
  
                   Volume 15, Issue-1 

March, 2025, P08 
International Journal of Advanced Research & Innovations              ISSN: 2319-9253 

 

55 Paper Available at: https://advancedresearchjournal.com/   

 

 

THE ROLE OF EMPLOYEE COMMITMENT IN DRIVING 

EXCELLENCE AT PHILIPS ELECTRONICS 
 

#1Dr. DANDA UDAYA SHEKHAR, Associate Professor & HOD , 
#2MOGULOTHU MADHURYA, PG Student, 

Department of MBA, 

J.B. INSTITUTE OF ENGINEERING & TECHNOLOGY (AUTONOMOUS), HYDERABAD. 

 

ABSTRACT: Employee engagement is essential in industries characterized by rapid transformation, such 

as electronics, where innovative concepts frequently emerge. Philips Electronics possesses the requisite 

resources to achieve its long-term growth and sustainability objectives, attributable to the diligent efforts of 

its employees. This study examines the correlation between enhanced quality, efficiency, and customer 

satisfaction, and the presence of motivated, engaged, and loyal employees. It underscores the paramount 

importance of robust human resources, effective leadership, and transparent communication channels in 

cultivating employee loyalty. The study elucidates the vital importance of a dedicated workforce for Philips 

Electronics in securing a competitive advantage and ensuring sustained success, through an examination of 

particular strategies and results. 
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1. INTRODUCTION 

Honoring commitments is paramount. Politicians 

sometimes make promises to demonstrate their 

commitment to a cause. Similarly, corporations 

pledge to maintain the attributes they believe 

customers value in order to market their goods or 

services effectively. Marriage is an unequivocally 

binding legal commitment between two 

individuals, frequently commemorated by 

elaborate celebrations organized by friends and 

family.  

The apprehension around promises, which leads 

governments, organizations, and couples to 

hesitate in their commitments, underscores their 

significance. What compels you to commemorate 

the violation of commitments and thereafter 

violate them once more? This assertion is based 

on the notion that commitments convey a sense of 

permanence. We endorse obtaining commitments 

from others as they demonstrate their seriousness 

in adhering to a strategy that will benefit us in the 

long term. Individuals hesitate to commit when 

they are confused about their want to remain in a 

relationship or pursue a specific course of action 

amid an unpredictable future. Indeed, vows may 

be violated, and individuals occasionally form 

them without genuine intent to uphold them.  

Nonetheless, violating commitments is viewed 

unfavorably, and deceit during communication 

fosters skepticism in others. This circumstance 

would not occur if promises were not of 

significant importance. This book primarily 

focuses on employee commitment, clearly 

illustrated by the extensive research and 

theoretical frameworks presented. Employee 

dedication constitutes merely one aspect of their 

broader responsibilities at work. 

Employers possess fundamental obligations to 

customers, shareholders, employees, labor unions, 

governmental entities, and other significant 

stakeholders. The primary emphasis of both 

theoretical frameworks and empirical studies has 

been on employee commitment, initially centered 

on loyalty to their respective companies and 

subsequently broadening to encompass affiliations 

with professions, unions, teams, supervisors, and 

customers, alongside actions pertaining to 

objectives, decisions, policies, programs, and 

change initiatives. This book primarily examines 

employee commitments and their impact on both 

the individuals who make them and the associated 

objectives. 
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2. TYPES OF EMPLOYEE 

COMMITMENT  

1) Affective commitment: An indication of 

affective loyalty is an employee's inclination to 

remain with the organization. The extent of an 

employee's desire to remain with the organization 

is shown by their level of commitment to it. 

Typically, employees express satisfaction with 

their positions, see a sense of belonging inside the 

organization, and concur with its objectives. 

When employees are genuinely engaged in their 

roles, they experience a sense of appreciation, 

advocate for the company's brand, and typically 

contribute significantly to the organization. 

 
2) Normative commitment: Normative loyalty 

refers to employees' perceptions of their 

obligation to remain with their employer. 

Individuals who possess normative commitment 

to their employment typically believe they ought 

to remain with their organizations.  Employees 

exhibiting standard commitment perceive that 

resigning from their position will yield significant 

adverse consequences and experience discomfort 

at the notion of departure. 

Employees often experience guilt while departing 

from their positions, primarily due to the belief 

that their exit will deprive the organization of 

essential knowledge or abilities, hence 

complicating the responsibilities of their 

colleagues. Such emotions might adversely affect 

employees' success within firms. 

3) Continuance commitment: Continuity 

commitment refers to the extent to which 

employees perceive a necessity to remain with 

their organization. Individuals exhibiting 

continuous loyalty mostly do so out of a sense of 

obligation to remain with the organization. 

Numerous factors may compel an individual to 

remain with a company, although the primary 

reasons are compensation and a scarcity of 

alternative employment opportunities. 

 

3. REVIEW OF LITERATURE 

People Element 2024 The 2024 Employee 

Engagement Report examines prevailing trends 

and their implications for employee commitment 

across various enterprises. This examines the 

evolution of employee involvement in relation to 

economic shifts and the emergence of mixed work 

settings. The survey indicates that motivated 

employees are more likely to exhibit dedication, 

benefiting the organization. It also raises concerns 

regarding the decline in face-to-face encounters, 

perhaps diminishing individuals' sense of 

connection to the organization. The findings 

indicate that open communication, recognition 

initiatives, and trust-building strategies are crucial 

for enhancing employee engagement in their 

work. Employers should prioritize engagement 

strategies that address employees' requirements 

for flexible schedules and opportunities for 

professional development. Employing this 

strategy, particularly in remote work 

environments, enables organizations to enhance 

employee engagement and foster loyalty. The 

survey indicates those organizations investing in 

technology and engagement platforms have 

experienced a notable increase in commitment 

levels. The research suggests that more strategic 

approaches should be employed that utilize 

engagement to foster enduring employee loyalty. 

People Element 2024 The 2024 Employee 

Engagement Report meticulously examines the 

impact of engagement programs on employee 

commitment. The research examines the evolution 

of working arrangements, emphasizing the 

emergence of hybrid work models. The findings 

indicate that dedicated employees exhibit higher 

levels of engagement, significantly influencing 
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both productivity and retention rates. Nonetheless, 

hybrid work presents challenges, such as 

diminished face-to-face interaction, which may 

hinder a sense of connection to the organization. 

In such environments, research indicates that 

effective engagement techniques, including as 

opportunities for advancement, transparent 

communication, and recognition, enhance 

employee commitment. The research indicates 

that organizations with robust engagement tools 

experience a significant increase in employee 

loyalty. This illustrates the significance of 

tailoring employee engagement to accommodate 

the evolving requirements of individuals, 

particularly in hybrid or remote work 

environments. To maintain commitment, it is 

essential to acknowledge your achievements and 

ensure that your endeavors align with your 

objectives. The final section of the research 

emphasizes the significance of employee 

engagement for the sustained success of the 

organization. 

Smith & Zhang 2023 This literature review 

examines the impact of transformational versus 

transactional leadership on employee loyalty. 

Individuals are more inclined to be devoted to 

transformational leaders rather than transactional 

leaders, who emphasize penalties and rewards. 

Transformational leaders motivate and assist their 

team members via vision and trust. The research 

encapsulates research findings indicating that 

leaders that promote open communication, 

facilitate staff development, and ensure 

organizational cohesion are more likely to 

cultivate employee loyalty. Transactional 

leadership may yield short-term results; but, it is 

unlikely to foster long-term organizational 

commitment. The authors assert that emotional 

intelligence and comprehension of employee 

needs are two essential characteristics of 

transformative leaders. They conclude that 

organizations should invest in leadership 

development programs that cultivate innovative 

leaders. This would enhance commitment, foster 

trust, and augment the group's efficacy. Moreover, 

leaders who demonstrate integrity and equity are 

more inclined to cultivate a loyal workforce. The 

research ultimately demonstrates the significance 

of leadership in fostering enduring employee 

loyalty. 

Smith & Zhang 2023 This research examines the 

impact of various leadership styles on employee 

loyalty. It emphasizes transformational and 

transactional leadership styles. Transformational 

leaders exert a greater influence on staff 

commitment compared to transactional leaders, 

who rely on rewards and penalties. They achieve 

this by inspiring and motivating their team 

members with a compelling objective and 

fostering trust. The research consolidates various 

research findings that demonstrate the significance 

of leadership in maintaining employee loyalty. 

Leaders who emphasize group cohesion, 

individual development, and acknowledgment 

foster a workplace where employees are 

committed to the organization's goals. 

Transformational leaders possess emotional 

intelligence, empathy, and the ability to instigate 

change, which enhances individuals' commitment. 

Organizations seeking to cultivate a loyal 

workforce should implement these leadership 

strategies, as indicated by the research. To 

enhance commitment, leaders should promote 

ethical conduct, transparency, and equity. 

Educating leaders on transformational strategies 

may enhance staff commitment and engagement 

in their roles. Ultimately, effective leadership is 

regarded as a critical element in fostering 

enduring devotion to an organization. 

Abdullah et al. 2022 This research examines the 

relationship between work-life balance (WLB) 

and employee commitment, utilizing job 

satisfaction as a mediating variable. Employees 

with an improved work-life balance exhibited 

greater job satisfaction, resulting in increased 

loyalty to the organization. The research 

emphasizes the significance of establishing 

regulations that promote worker autonomy, 

flexible scheduling, and support for personal 

responsibilities. These programs enhance 
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employee satisfaction and commitment, hence 

reducing turnover rates. When a corporation 

endorses work-life balance, it fosters an 

environment in which people feel esteemed and 

integrated. The research's findings indicate that 

organizations should prioritize the implementation 

of policies that facilitate employees in maintaining 

a healthy work-life balance. Enhanced 

engagement and loyalty are essential for a 

business to succeed in the long term. Favorable 

work-life balance experiences enhance both of 

these elements. The research indicates that work-

life policies require greater emphasis in employee 

retention efforts. Finally, it emphasizes the 

significance of ensuring that employees' schedules 

are adaptable and align with their requirements. 

Allen & Davis 2022 This research examines the 

advantages and disadvantages of a remote 

workforce, emphasizing the impact of 

telecommuting on employee commitment. The 

authors assert that although remote work provides 

employees with greater autonomy, poor 

management of the circumstances may lead to a 

decline in employee engagement. The research 

emphasizes the significance of maintaining 

professional development, effective 

communication, and opportunities for recognition 

in remote work environments. Employees who are 

actively involved and see a sense of belonging to 

their organization and team are more inclined to 

remain with the company, even in a remote work 

environment. The authors assert that firms must 

ensure their engagement strategies align with 

remote work practices. Social events, employee 

recognition programs, and regular virtual 

meetings can significantly enhance the 

relationship between employees and the 

organization. The research highlights the 

significance of workers understanding their 

responsibilities and the opportunities available for 

career advancement. By considering these factors, 

firms may ensure that employees' loyalty is not 

compromised by remote work. The research 

concludes that if organizations modify their 

practices to enhance employee engagement, 

remote employment can significantly foster 

loyalty. 

Abdullah et al. 2022 This research examines the 

influence of job satisfaction on the relationship 

between work-life balance (WLB) and employee 

commitment. An improved work-life balance 

enhances employee satisfaction, hence increasing 

their commitment to the organization. Studies 

indicate that autonomy, adaptable schedule, and 

assistance with personal issues significantly 

enhance employee commitment and overall job 

satisfaction. Work-life balance is crucial for 

organizations as it enhances employee 

engagement and commitment. Furthermore, 

organizations that promote personal accountability 

mitigate stress and burnout, hence enhancing 

employee productivity. Research indicates that a 

balanced integration of professional and personal 

life enhances employees' sense of value, hence 

increasing their retention within the organization. 

The research demonstrates the significance of 

work-life policies for organizations aiming to 

retain their staff. These regulations enhance 

individual commitment and simultaneously 

augment the overall efficacy of the organization. 

At the conclusion of the research, it is 

recommended that employers prioritize the health 

and well-being of their employees to enhance 

productivity and reduce turnover. 

Kumar et al. 2022 This research examines the 

relationship between organizational culture and 

employee commitment, emphasizing the 

significance of shared values, trust, and a positive 

work environment. Research indicates a robust 

and affirmative business culture is closely 

associated with elevated employee engagement 

and loyalty. When an organization's culture 

prioritizes diversity, acknowledgment, and 

collaboration towards achieving objectives, 

employees experience a greater sense of 

belonging, hence enhancing their loyalty. 

Employees who align with the company's culture 

are more inclined to exhibit motivation and 

dedication to the organization's success. The 

research discusses how leaders develop culture by 
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demonstrating the application of cultural ideas. 

The authors assert that aligning the organization's 

culture with that of its employees is essential for 

fostering commitment. Organizations that 

deliberately cultivate a healthy work culture in 

which employees feel valued and appreciated are 

significantly more likely to retain their workforce 

and enhance job satisfaction. Moreover, these 

cultures instill a sense of purpose in employees, 

hence reducing turnover and enhancing 

productivity. The research's findings indicate that 

enhancing corporate culture is a strategic method 

to maintain employee loyalty. 

Lee & Nguyen 2021 This research examines the 

intricate relationship between individual 

motivation and job commitment. It demonstrates a 

strong correlation between the two. Employees 

driven by both intrinsic and extrinsic motivations 

generally exhibit more value in terms of corporate 

devotion. The research demonstrates the 

significance of factors such as professional 

advancement opportunities, financial incentives, 

and personal development in fostering 

commitment and drive. The research examines 

how organizational practices such as effective 

communication and recognition may enhance 

motivation and commitment. The authors assert 

that employees are more likely to remain with a 

company if they perceive their contributions as 

recognized and can envision their career 

advancement. The conclusion recommends that 

organizations endeavor to maintain employee 

motivation by providing opportunities for skill 

acquisition and career advancement, in addition to 

cash incentives. Providing feedback, 

acknowledging achievements, and fostering a 

positive work environment are essential methods 

for maintaining employee motivation and 

commitment. Consequently, organizations that 

prioritize commitment and incentive are more 

inclined to achieve elevated long-term employee 

engagement and reduced turnover rates. 

Chen & Li 2020 This research examines the 

impact of job satisfaction on the relationship 

between employee commitment and the 

workplace environment. The authors assert that a 

friendly, effectively articulated, and resource-

abundant workplace directly influences job 

satisfaction, subsequently enhancing employee 

commitment. When employees are satisfied with 

their working conditions, they are more inclined 

to feel a sense of belonging to the organization 

and exhibit loyalty towards it. Studies indicate 

that satisfaction with both the social and physical 

aspects of the job significantly enhances employee 

commitment. This illustrates the significance of a 

healthy work environment in mitigating 

workplace stress and enhancing employee 

engagement by fostering a space conducive to 

growth and safety. The authors recommend that 

firms consistently assess and enhance their work 

environments to ensure they fulfill the 

requirements of their employees. Such tactics 

enhance employee satisfaction, hence increasing 

loyalty to the organization and reducing turnover 

rates. The research's findings indicate that 

organizations ought to enhance working 

circumstances to increase employee satisfaction, 

thus fostering more commitment. An effective 

strategy to enhance organizational performance is 

to invest resources in increasing employee job 

satisfaction. 

Allen & Davis 2022 This research examines the 

advantages and disadvantages of remote work and 

their impact on employee loyalty. Although 

remote work provides employees with autonomy, 

it may also induce feelings of isolation and 

disconnection, thereby diminishing their 

commitment. The research emphasizes the 

significance of maintaining effective 

communication, acknowledgment, and 

opportunities for professional development for 

individuals working remotely. Employees 

demonstrate high levels of commitment when they 

are engaged and feel a sense of belonging to their 

organization, regardless of remote work 

arrangements. The authors assert that maintaining 

employee loyalty in remote positions necessitates 

frequent virtual meetings, social gatherings, and 

transparent information regarding advancement 
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opportunities inside the organization. When 

organizations permit remote work, they must also 

invest in digital solutions that enhance 

communication and collaboration efficiency. The 

research concludes that organizations can enhance 

employee commitment by allowing remote work, 

provided they implement effective strategies to 

ensure workers feel valued and engaged. The 

research ultimately demonstrates the necessity for 

organizations to modify their engagement 

strategies to effectively collaborate with remote 

employees. 

Kumar et al. 2022 This research examines the 

correlation between employee commitment and 

organizational culture. It concludes that fostering 

a robust and affirmative company culture 

characterized by transparency, shared values, and 

a conducive work environment is essential for 

maintaining employee loyalty. Employees are 

more likely to be involved and committed when 

they perceive that their company's culture aligns 

with their values. The findings indicate that 

employees exhibit heightened motivation to 

perform optimally when their organization 

prioritizes diversity, acknowledgment, and 

respect. Leadership influences and fortifies 

society, hence impacting employee commitment. 

Robust corporate cultures correlate with enhanced 

performance, increased job satisfaction, and 

elevated staff retention rates. The research 

examines how communication and the 

establishment of shared objectives might facilitate 

cultural alignment, a crucial factor in motivating 

employee performance. The findings indicate that 

organizations must proactively cultivate a healthy 

workplace culture to retain valuable personnel. 

Ultimately, the research demonstrates that culture 

influences employees' perceptions of their roles, 

subsequently impacting their commitment and 

overall job satisfaction. 

Harris & Clarke 2021 This research examines the 

impact of workplace trust on employee 

commitment. The authors assert that equitable 

organizational policies, transparency in decision-

making, and confidence in leadership are essential 

for robust employee loyalty. Employees who trust 

their superiors are more inclined to exhibit loyalty 

to the organization, as they perceive a sense of 

safety and appreciation. The research examines 

competence, compassion, and honesty as the three 

fundamental components of trust and analyzes 

their impact on employee commitment levels. 

Transparent communication, ethical conduct, and 

the implementation of uniform standards are 

essential for establishing and maintaining 

confidence. The authors emphasize that 

transparent communication and employee 

involvement in decision-making are effective 

strategies for fostering trust and enhancing job 

commitment. Organizations that foster a culture of 

trust experience reduced attrition rates due to 

heightened employee engagement. The research's 

findings indicate that trust is a crucial element in 

fostering a dedicated workforce. To retain 

exceptional people, organizations must invest in 

establishing and maintaining trust. 

Harris & Clarke 2021 This research examines the 

significance of workplace trust in fostering 

employee commitment. The authors assert that 

equitable organizational procedures, transparent 

decision-making, and confidence in leadership are 

essential for cultivating robust employee loyalty. 

Employees who trust their leaders are more 

inclined to exhibit loyalty to the organization, as 

they see job security and harbor optimism for the 

company's future. The research analyzes various 

dimensions of trust, including competence, 

kindness, and honesty, and examines their impact 

on commitment. According to the authors, it is 

essential for leaders who demonstrate honesty and 

consistency to deliberately cultivate trust; it does 

not occur spontaneously. Moreover, organizations 

that prioritize trust foster an environment in which 

employees are more driven and enthusiastic about 

contributing to the company's success. The 

research suggests that businesses should invest in 

initiatives that foster trust, such as transparent 

communication, equitable treatment, and cohesive 

policy. When employees possess mutual trust, 

they experience empowerment and dedication to 
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the organization's long-term objectives. The 

research ultimately demonstrates the significance 

of trust in enhancing employee commitment. 

Raj & Sharma 2020 This research examines the 

correlation between employee commitment and 

intentions to resign, particularly how varying 

degrees of commitment influence the likelihood of 

individuals departing from their organizations. 

The authors assert that employees with a robust 

connection to their organization are less inclined 

to contemplate resignation. The research 

emphasizes critical aspects contributing to 

elevated commitment levels, including job 

satisfaction, career advancement prospects, and 

organizational culture. 

 

4. RESULTS AND DISCUSSION 

 

1. What factors contribute most to your sense 

of job satisfaction at Philips Electronics Ltd.? 

 

 

INTERPRETATION: Fifty percent of 

respondents indicate that work-life balance is the 

paramount factor, as corroborated by the facts. 

Career advancement opportunities (30%) and 

attractive remuneration and benefits (15%) are 

significant considerations. Conversely, team 

dynamics and a positive work culture are not 

afforded equal importance. Consequently, 

personal development and overall well-being are 

increasingly prioritized in the workplace. 

 

2. How well do you feel your skills and talents 

are utilized in your current role? 

 

 

INTERPRETATION: The survey indicates that 

40% of respondents report being "very well," 

whilst 30% indicate they are "not well at all," 

highlighting a significant disparity in overall 

pleasure levels. Moreover, merely 10% of 

individuals consider their employment to be 

"somewhat satisfactory," whereas 20% remain 

uncertain regarding their sentiments about it. 

Improvements must be implemented in areas 

impacting individuals who report lower 

satisfaction levels. 

 

3. How often do you receive feedback on your 

performance from your supervisor? 
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INTERPRETATION: Statistics indicate a 

significant issue with involvement, evidenced by 

the fact that 40% of respondents do not participate 

in the action whatsoever. Conversely, 30% of 

individuals participate regularly, 10% participate 

occasionally, and 20% participate infrequently. 

This indicates that the tactics for engagement 

require enhancement to facilitate greater 

participation. 

 

 4. To what extent does Philips Electronics Ltd. 

support employee development and training? 

 

 

INTERPRETATION: The survey results 

indicate that 40% of respondents strongly endorse 

the initiative. This represents a substantial level of 

support from the responders. Nevertheless, a 

notable 30% of individuals exhibit no support all, 

while an additional 20% remain uncertain. This 

illustrates the significance of addressing concerns 

and increasing participation. 

 

5. How satisfied are you with the 

communication channels within the company? 

 

 

INTERPRETATION: According to the research, 

30% of participants are very satisfied with their 

experience, and 20% are satisfied overall. A small 

percentage are unhappy, whereas a larger 

percentage are ambivalent. This points to an area 

that should have improvement in order to make 

respondents happier overall. 

 

5. CONCLUSION 

 

At Philips Electronics, employee devotion is a 

primary driver of success. A dedicated team 

enhances customer satisfaction and contributes to 

corporate stability. It also results in increased 

productivity and innovative concepts. Philips has 

successfully aligned employee objectives with the 

company's vision by fostering a healthy work 

environment, implementing effective human 

resources processes, and maintaining open lines of 

communication. The existence of this association 

underscores the need of investing in staff 

motivation and engagement as enduring methods 

for success. Consequently, the organization excels 

in the highly competitive electronics sector due to 

its ability to foster devotion. 
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